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Agenda

• About Montgomery County Green Bank
• Technical Assistance Program (TAP)
• Financing Programs
• Q&A



What are Green Banks?
Green Banks are mission-driven institutions that use innovative financing 

to accelerate the transition to clean energy and fight climate change.



About the Montgomery County Green Bank
 Structure: Chartered by Montgomery County. Independent, 501(c)3 non-profit 

corporation. 15-member board.
 Initial Equity:  $18 million in capital from Pepco-Exelon merger settlement funds. 
 Recurring Equity: County provides 10% of Energy Tax Receipts (effective FY23).
 Purpose: Accelerate investment in energy efficiency, renewable energy, and resiliency 

in the county by partnering with the private sector.
 Focus: Build a more diverse, equitable, inclusive, prosperous, resilient, sustainable, 

and healthy community.
 Alignment: Support Montgomery County’s goal to reduce its greenhouse gas emissions 

to 0% by 2035.
 Target: Leverage investment to attract private capital at target 4:1



Green Bank Impacts



Technical Assistance Program

• Purpose: Develop “business case” for energy 
upgrades on your commercial property

• Eligible Property Types: Commercial, 
industrial, multi-family, non-profit

• Eligible Study Types: ASHRAE Level I-III 
audits, targeted analyses (e.g., benchmarking, 
HVAC retrofit), feasibility studies (e.g., solar 
PV, EV chargers, electrification, climate 
resiliency), owner’s representation, and more!





How Does TAP Work? 

• It’s easy… 
• Green Bank + owner + service provider identify a study 

plan.

• Service provider develops scope + pricing

• Green Bank determines funding support.

• Owner signs agreement with service provider (price is 
net of Technical Assistance).

• Service provider conducts the study

• …apply online today! 



Financing Programs

RESIDENTIAL
We offer Montgomery County homeowners 

financing to improve their home’s energy efficiency 
or install renewable energy systems, helping reduce 

energy usage and save money on electricity bills.

COMMERCIAL
We offer financing solutions for commercial property 

owners and businesses to help pay for energy savings 
upgrades that increase net operating income (NOI), 

improve property values, and reduce greenhouse gas 
emissions.



How Our Financing Works



Borrower and Green Bank Relationship

+

Overcome credit- 
related obstacles

Get competitive, 
blended terms

A simple way to know when to think about the Green Bank: 
Is a potential loan energy related?



Scott Dicke
Director, Clean Energy Programs

sdicke@mcgreenbank.org

Q&A

mailto:smorel@mcgreenbank.org
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